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T H E  P R O B L E M

One-size-fits-all	instruction	leaves
millions	of	students	behind.	Economies	underperform.

5.3M
English learners in U.S. public schools 
(fall 2021), up from 4.6M in 2011

NCES

236K
students in Puerto Rico's public system 
alone, taught primarily in Spanish as well 
as millions more throughout Latin 
America

PRDE, 2025

1	pace
is what most classroom software still 
assumes, regardless of where a student 
is starting from

Meanwhile, the range inside a single classroom keeps widening: some students are ready for a harder challenge, others need more time and more encouragement in a 
language they're still mastering. Static, English-only tools weren't built for that range.

Sources: National Center for Education Statistics (NCES), "English Learners in Public Schools"; Puerto Rico Department of Education, Consolidated State Plan 2024-2029. 02



T H E  S O L U T I O N

One	foundation.	Two	ways	to	learn.
ERO and LevelShip are built together, with AI at the center from the first line of code. Turning an everyday learning moment into a path that keeps 
adjusting, for every student, in every classroom.

ERO
A I  L E A R N I N G  C O M P A N I O N

Always ready with a question answered, a concept explained, or a next 
step suggested · natively bilingual, meeting students in the moment 
they need help.

LevelShip
A D A P T I V E  L E A R N I N G  E N G I N E

Maps what a student already knows, identifies the next gap worth 
closing, and adjusts the difficulty of every lesson to fit their pace.

One shared data layer where every interaction sharpens the path

Bilingual from day one, for students, educators, and families

Built to scale from a single classroom to a full district
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T H E  T E C H N O L O G Y

A	diagnostic	engine,	not	a	quiz	engine.
Most adaptive platforms score right vs. wrong on periodic tests, and most bilingual tools are English content with a translation layer. Emerging Rule is built 
differently, at the architecture level.

01

Continuous	embedded	
diagnosis

Assessment happens inside the 
learning activity itself, not as a 
separate test. Every interaction is a 
data point.

02

Root-cause	skill	
mapping

Responses map to a structured skill 
graph tied to academic standards,  
identifying not just what was 
missed, but which prerequisite skill 
is actually missing.

03

One	bilingual	data	
model

A struggle surfaced in a Spanish 
conversation with ERO updates the 
same skill graph LevelShip uses for 
English instruction. Two connected 
systems working together.

04

Proprietary	bilingual	
content

Curriculum built bilingual from the 
ground up, in-house, not 
translated after the fact. Slow for 
competitors to replicate.
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T H E  S Y S T E M

One	loop,	from	conversation	to	classroom.

1

Student	interacts

In English or Español, with ERO or inside 
a LevelShip activity

2

ERO	diagnoses

Conversational AI surfaces where 
understanding breaks down

3

Skill	graph	updates

Response maps to a standards-aligned 
node — root cause, not just right/wrong

4

LevelShip	adapts

Next lesson's difficulty and content shift 
to close that specific gap

5

Educators	+	families	see	it

Real-time dashboard for teachers, plain-
language updates for home

The loop closes in both languages through one shared data model, creating a unified foundation that brings every learner and stakeholder together.
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T H E  P L A T F O R M

The	details	a	school	actually	has to	live	with.

1

Bilingual	by	design

English & Español, built in from the start 
as a native bilingual experience.

2

Privacy	in	mind

Student data handled with care; school 
administrators stay in control of access.

3

Fits	the	classroom

Works alongside the tools a school already 
uses, enhancing the existing ecosystem.

4

Accessible	by	default

Keyboard navigation, screen readers, and 
reduced motion from the start.

B U I L T  F O R  E V E R Y O N E  I N  T H E  L E A R N I N G  J O U R N E Y

Students

Learn at a pace built around personal 
strengths, with confidence-building 
feedback.

Educators

Spend more time teaching, less time 
grading, with real-time insight close at hand.

Families

Stay close to a child's progress with honest 
updates in the language that fits at home.

School	Leaders

A platform designed to integrate with 
existing systems and grow with the school.
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W H Y  N O W

The	gap	is	growing,	and	the	tools
to	close	it	just	became	possible.

GROWING NEED
The English learner population grew from 4.6M to 5.3M students between 2011 and 2021 [a faster pace 
than overall enrollment growth].

AI MADE PERSONALIZATION 
AFFORDABLE

Adaptive, natively bilingual instruction that once required large content teams can now be built and 
iterated on by a small team.

BILINGUAL IS UNDERSERVED
Most adaptive learning platforms are English-first with translation layered on. Few are bilingual from the 
first line of code.

Source: National Center for Education Statistics (NCES), "English Learners in Public Schools." 07



M A R K E T  S I Z E

A	large	global	category.	A	focused,
defensible	beachhead.

TAM ≈	$83B
Global K-12 EdTech market (2026)

Grand View Research: $213.2B total EdTech x 38.9% K-12 share

SAM ≈	$800M
U.S. bilingual / EL K-12 digital learning

5.3M EL students (NCES) x ~$155/student digital curriculum spend (2020 baseline)

SOM $0.7M-$1.5M
1st-year Hispanic superintendencies beachhead

236K PRDE students x assumed 15% penetration x $20/student —estimate
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B U S I N E S S  M O D E L

A	per-student	revenue	model	that	scales	through	
district	adoption.

Who	buys

School districts and departments of 
education, via annual or multi-year site 
licenses. Premium for parents. 

How	we	price

Per-student annual subscription, tiered by 
module (ERO companion, LevelShip 
adaptive engine, or bundled).

Why	it	scales

One shared bilingual content and data layer 
serves every classroom. Marginal cost per 
additional student is low.

For reference, U.S. district-level EdTech platform licenses commonly range $15-50 per student per year depending on scope; a useful anchor for our own pricing model, not a 
figure specific to Emerging Rule.

Source: industry reporting on district EdTech platform licensing ranges (Evelyn Learning, 2026). 09



V A L I D A T I O N

Early	recognition,	not	yet	revenue.
Emerging Rule is pre-revenue and in the pilot stage. What we do have: recognition from respected innovation programs, press coverage, and direct classroom 
feedback.

R E C O G N I Z E D  B Y

“I	see	the	real	benefit	this	has	for	my	students.	LevelShip	adapts	to	each	learner	
where	they	are,	at	their	own	pace.	That's	truly	powerful.”

— I. Colón, Ph.D., School Principal, Puerto Rico

Also featured in: Telemundo · Metro News · PR Vocero · eLearning Industry
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C O M P E T I T I V E  L A N D S C A P E

Bilingual-native	and	adaptive	—
few	players	own	both.

A D A P T I V E  /  P E R S ON A L I Z E D

S T A T I C  /  ON E - S I Z E - F I T S - A L L

ENGLISH-FIRST BILINGUAL-NATIVE

DreamBox

Khan Academy

Lexia

Imagine Learning

Age of Learning

Emerging Rule

Hispanic populations are growing and projected to reach 29% of US population by 2029. Most adaptive platforms are English-first, with Spanish added as a translation layer. Most bilingual 
content platforms are static, not adaptive. Emerging Rule is built bilingual and adaptive from the same shared data layer, from day one. 11



G O - T O - M A R K E T

Start	where	bilingual	is	the	default,
then	expand	to	mainland	districts.

P H A S E  1 Hispanics	beachhead Deepen pilots across PRDE schools, where Spanish-language student populations are 
already the norm and the founding team has direct relationships.

P H A S E  2 Mainland	dual-language	districts Expand into U.S. districts with established dual-language and EL programs 
concentrated in states like Texas, California, and Florida.

P H A S E  3 District-wide	+	family	reach Grow from single classrooms to full-district licenses and deepen the family and 
educator layers around LevelShip and ERO.
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T E A M

Founding	team.
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T H E  A S K

$500,000	to	turn	pilots	into	a
Nation-wide	beachhead.

40% Product & engineering: deepen LevelShip's adaptive engine and ERO's bilingual reasoning

30% Pilot expansion: convert current pilots into paid district contracts across Puerto Rico

20% Founding team runway for 12-18 months

10% Compliance, data privacy, and district procurement requirements
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Every	learner	moves	differently.	
Every	economy	adapts	through	education.
Emerging Rule is building the platform that moves with them —
in the language they think in, at the pace they need.

admin@emergingrule.com ·  emergingrule.com
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